
Struggling with ?

o Implementing resilient business 
operations and putting in place a 
Business Continuity Management 
Framework based on Industry Practices

o Facing difficulties in determining critical 
business functions, RTO, RPO and 
vulnerabilities. Aligning business 
RTO/RPO with IT RTO/RPO

o Developing and maintaining and BCP 
Plans for large number of scenarios

The solution ?

Business Continuity Management 
Framework - identify crisis situations and 
flexibly deal with them while maintaining 

resiliency of business operations

• Business Continuity Plan

• IT Disaster Recovery Plan

• Incident and Crisis Management Plan

• Cybersecurity Incident Response Plan

How ?

✓ Gap assessment

✓ Business Impact Analysis/Threat and 
Vulnerability Assessment

✓ Business Continuity Strategy

✓ BCP Plan, IT DR Plan, Incident and 
Crisis Management Plan, 
Cybersecurity Incident Response Plan

✓ Training and Exercise

✓ Maintenance
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